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New collaring will reveal how lions & hyaenas
use village land
After a short pause in the early months of the year, we have had much to catch up
with. As reported in the last newsletter, the rains forced the local team to interrupt
collaring. By January five lions and four spotted hyaenas had been collared on
village land, but there were still seven more lion collars to put on.

In August, after the Covid-19 restrictions were lifted and the grass started drying
out, the team was able to come together again. The collaring was expertly
performed by Dr. Chuma, an experienced wildlife veterinary from Serengeti
National Park (SENAPA). Other members of the team were an ecologist, a
veterinary assistant and a ranger from Ruaha National Park (RUNAPA), and a
second vet (Dr. Goodluck) representing the Tanzanian Wildlife Authority (TAWIRI).
Once everyone made it to Ruaha we set to work!

The landscape is really bushy and it can be challenging to find an open spot that will give the
vets a chance to dart the lions. Once the location is found, the team discusses the strategy

and placement of the cars. Photo credit: BenJee Cascio, Ruaha Carnivore Project.

After working for 14 days without a break, the team was excited to almost have
reached our target. They managed to collar five lions (three males and two
females) in the surroundings of the Ruaha National Park. One of the keys to
success is finding fresh lion tracks so you can be fairly sure they will hear your
calls. Once you have found the ideal place, you can set up during the evening and
start playing different calls through a pair of speakers mounted on the roof of one
of the cars.

The males are much easier to attract than females, especially on village land where they
move in small groups. One of the collared males responded to a buffalo calf call while we
were trying to find the females in his pride. Photo credit: BenJee Cascio, Ruaha Carnivore

Project.

The team was particularly excited to collar a troublesome male in Kisanga village.
Allegedly, this particular lion had been attacking several livestock enclosures over
the past weeks, but he would just vanish after each attack. Our Lion Defender
from Kisanga (Danieli) finally managed to find fresh tracks from this lion in an area
that was suitable for call-ins. After calling for 10 minutes the male showed up
hoping for a free meal. We hope the collar will help us alert people when the lion is
close to their households or grazing areas. At the same time, the collar can
dissuade people from taking matters into their own hands, protecting the lions
from harm.

One of the newly collared females waking up after the anesthesia. A warthog distress call
proved irresistible for female lions. Photo credit: BenJee Cascio, Ruaha Carnivore Project.

Expanding the team to respond to a changing
landscape
Kisanga village is at the northern limit of our working area and because of this it
can be difficult for us to keep up with events there. When the project started in
2009, there were very few pastoralists living in the area and carnivore conflict was
less of a problem than elephant crop-raiding. However things have dramatically
changed in the last few years.

The newly hired Lion Defender - Hasan - learns how to use a GPS. The Lion Defenders are
both Barabaig because one of their main tasks is to stop traditional lions hunts. Photo credit:

BenJee Cascio, Ruaha Carnivore Project.

Early on, a few Barabaig pastoralists started moving in, but they didn't want to
even talk to us! When we first tried to hire a Lion Defender not a single one of
them was willing to do the job. So we just had to wait and try to build some trust
through the numerous community programmes, and eventually, it worked! We
recently started getting more and more reports of lions attacking livestock which
culminated in the recent collaring of a male lion in the village. But a collar won't
help if the community is not on board, so we have also hired two new Lion
Defenders and one Conflict Officer.

The new conflict officer, Msafiri, training on how to take measurements. This is important to
collect detailed information of livestock enclosures that get attacked by carnivores - which is

a vital part of his job. Msafiri is a Maasai and he works closely with the Lion Defenders
representing the other major pastoral tribe in the area. Photo credit: Justine Robert, Ruaha

Carnivore Project.

With this we have conquered the last frontier in our working area, but it was a
good reminder that we can't relax and think we have the situation under control.
Human wildlife conflict is as dynamic as the people involved and the threats to
carnivores can change dramatically in a just a few years.

Students from around the world play their part
in African carnivore conservation
Conserving African carnivores concerns everyone and we should all try to do our
part, in whatever way we can. That is the reason we love our Kids4Cats
programme, which pairs schools in developed countries with local schools around
Ruaha. Each year the students raise $500 for their twin school who can then
decide what that money should be used for.

In September, as students were settling back in school, we distributed benefits to
the 16 local schools that take part in this programme. The generous support
helped local schools buy cement for renovations or the construction of more
classrooms; buy stationery and books for the students who can't cover the costs;
and to buy footballs for the kids to play, and other things.

The children - and their parents - know that this is possible thanks to their
carnivores. In the long term this can help increase tolerance and reduce mortality
of carnivores on village land. It is a win-win situation!

The students at Pawaga Secondary get new desks. They might not be the most comfortable,
but they are durable for sure! Photo credit: Ruaha Carnivore Project.

Interested in pairing with a school? There are still schools in our work area
that are not paired, please DM or email info@ruahacarnivoreproject.com if you are
interested!

Expanding school feeding in times of need

This year is being especially challenging around Ruaha. The villages have seen
many people lose their jobs as the tourism has almost completely stopped in the
Ruaha National Park. If that was not bad enough, the torrential rains that Tanzania
suffered earlier in the year meant many households lost their crops. In Isele,
things were especially bad as the area is prone to flooding and many people had
to relocate to new areas. Many of them are now living in makeshift shelters built
with tarps.

Isele Primary school receives every month over 1000kg of fortified flour and sugar that will
provide a nutritious porridge for 496 students each day. We are now providing over 1,500
students across three schools access to fortified porridge each day. Photo credit: Ruaha

Carnivore Project.

When the schools reopened in July, the teachers in Isele primary school told us
how dire the situation really was. Many of the pastoralists' children have to walk
up to 8 kilometres to go to school and do so on an empty stomach. Most parents
couldn't afford to send food to the school so the children could have lunch. So we
decided to add them to our school feeding programme. Moreover, we have
secured a provider of fortified porridge and the students are getting all the key
nutrients that their diet usually lacks. They are getting all the energy they need to
shine!

Three girls enjoy their daily porridge. This is one of the many programmes that we have that
provide benefits to communities that suffer from human wildlife conflict. Providing value

from wildlife is one of the strategies to increasing tolerance and empowering communities to
conserve their wildlife. Photo credit: BenJee Cascio, Ruaha Carnivore Project.

Our scholars go back to school

In July Tanzania reopened the schools that had been closed since March 2020
because of Covid-19. For us, it was time to make sure all our scholars were ready
and willing to go back to school. Although the team is extremely busy catching up
with delayed work and there is not much time left in the school year, we also
wanted to select new scholars. It was hard for many children to go back to school
after all these months and we wanted to give them an extra push.

Between August and September we selected nine new Simba Scholars that study
in all five secondary schools across our area. Of those, six come from pastoralists
households and two come from other households that are having serious
difficulties keeping their children in school. Five of the selected students were
girls, so we are very pleased they are in the majority! With these new students the
project is currently supporting 24 students through secondary school.

Melensia one of the 2020 Simba Scholars will be able to attend boarding school and to focus
only on her studies. RCP will cover her all her costs, like buying a mattress for the school
dorm. For many of these students - and especially for girls - boarding can be the only way

they will complete their studies. Photo credit: BenJee Cascio, Ruaha Carnivore Project.

But secondary school doesn't have to be the end. Every year we select the best
two Simba Scholar graduates and help them pursue tertiary education. We
currently have seven Carnivore College scholars - as these advanced scholarships
are known. We believe in the long term investment of education and for the
majority of the families the Carnivore Scholars are the first members of the family
to receive any higher education. We are proud to be a part of their success and we
thank all of you supporters!

Michael Kipilipili did so well in his basic secondary studies that he was selected to continue
to Advanced level. He is one of the newly selected Carnivore Scholars. With hard work he
could be our first scholar to go to university! Photo credit: BenJee Cascio, Ruaha Carnivore

Project.

Community camera-trapping brings
benefits from wildlife to the local
communities

After a three-month interruption, sorely felt by the villages, we were ready to
relaunch our Community-Camera Trapping programme. Each of the participating
16 villages has two Camera Trap Officers who are selected by the village
leadership for their knowledge of the local wildlife. Many are ex-poachers and this
programme gives them an opportunity to use their knowledge of the landscape to
protect animals and bring benefits to their community. The Camera Trap Officers
are in charge of placement of the cameras and check them weekly to ensure they
are safe. Cameras are put on village land and must be spaced at least 1km from
each other.

Each species captured in the cameras is assigned some points, with carnivores
getting the most because of the damage they can cause to people's livelihoods.
The village with most wildlife gets $2,000 in additional community benefits and
each of the following villages gets $1,500, $1,000 and $500 respectively. The
communities use those benefits to improve their education and health sectors. A
third is set apart for the pastoralist community because they suffer most of the
consequences from living alongside carnivores.

The pastoralists from Luganga used their benefits to buy three bulls of a new breed of
livestock that will be used to improve the village stock. Photo credit: Ana Grau, Ruaha

Carnivore Project.

A key part of this programme is the "sherehes" (parties) to distribute the
community benefits awarded to each village and to increase awareness of the
benefits coming from wildlife. When Covid-19 reached Tanzania in March this year,
we were forced to think about new ways to reach the community.

One of the new ideas that we settled on with the support of the communities is to
install a "Conservation Announcement Board" to help explain all the benefits the
community receives as a result of wildlife presence. Benefits from the CCT
programme are listed in a transparent manner and photos from the camera traps
help to highlight some of the nocturnal (and thus infrequently seen) wildlife.

We are very excited to have these notice boards as they will help to increase
awareness and transparency. We will continue to update them and also invite
other conservation organisations in the area to post information and educational
materials.

Community members check the last conservation news in one of the newly installed
'Conservation Boards'. The boards display all the benefits the village receives thanks to the

presence of wildlife. Besides CCT, Benefits from school feeding, Kids4Cats, and other
programmes are highlighted to ensure that communities understand the impact of the

programmes. Photo credit: Justine Robert, Ruaha Carnivore Project.

As usual, we will continue to share the amazing wildlife
with all of you!

This male lion is a regular in Isele village. We were happy to see him after three
months without camera traps. Each lion gives 15,000 points to the village.

Photo credit: Ruaha Carnivore Project.

In Magombwe village we camera-trapped a leopard. Leopards are classified as
vulnerable by IUCN and they generate 15,000 points. Photo credit: Ruaha

Carnivore Project.

Although they don't bother the pastoralists so much, elephants can be a great
problem for subsistence farmers. We think it is fair for them to also bring

benefits for the villages who protect them and each of them gives 2,000 points,
so a herd can generate a lot of points. This beautiful picture was taken in

Kinyika village. Photo credit: Ruaha Carnivore Project.

Without natural prey, carnivores are more likely to attack livestock. To
encourage villagers to conserve them, all large herbivores, like this zebra in
Makifu, give the village 2,000 points. Photo credit: Ruaha Carnivore Project.

In Mafuluto we capture a lioness passing by the camera. Two different lionesses
were captured by this camera adding 30,000 points to their count. Photo credit:

Ruaha Carnivore Project.

Magombwe village gets ahead in the competition by setting the camera in an
active hyaena den. Each hyaena in this picture is worth 10,000 points. Photo

credit: Ruaha Carnivore Project.

Another old friend in this competition is the striped hyaena in Mboliboli village.
This species is a bit of a rarity in our area and is worth 5,000 points. Photo

credit: Ruaha Carnivore Project.

But nothing helps Magombwe village getting ahead as much as group of wild
dogs - each one worth 20,000. Wild dogs are worth extra points because they

are classified as endangered by the IUCN. Photo credit: Ruaha Carnivore
Project.

THANK YOU ~ ASANTE SANA

As always, we thank all our donors for their generous and committed support.

Ecological research – RCP provides vital data on Ruaha’s little-
known carnivore populations through camera-trapping and recording
carnivore sightings. More than 12,000 carnivore sightings have been
recorded to date.

Community camera-trapping – RCP trains and employs local
villagers to set up and manage camera-traps on village land in return
for community benefits, directly linking conservation with
development. 

Protecting the livelihoods of villagers living in proximity to
carnivores reduces conflict. Fortifying livestock enclosures and placing
guarding dogs are proving successful in minimizing conflict. 

The RCP Lion Defenders actively prevent and stop lion hunts. These
Lion Defenders are chosen from amongst the bravest and most
influential warriors.

Kids4Cats is a school-twinning programme where local schools are
'adopted' by international schools who raise at least US$500 annually
for them, to buy essential education material and equipment. 

Simba Scholars receive full scholarships for all four years of their
secondary school. The cost is US$2,000 per student and RCP is keen
to expand the programme to more students.

Porridge Project – No one likes to go to school hungry, so RCP and
our partners make sure that local children have full tummies when
they're at school - this increases attendance and attainment, employs
local women and is a major benefit in villages where there is very little
food security. 

Film nights and Park trips provide education about conservation
and species in a fun, non-threatening environment. To date more than
30 000 attendees have enjoyed film nights and more than 1,000
people have been on Park trips. 
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