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EXCITING MERGER ANNOUNCEMENT...
Through our relationship within the Pride Lion Conservation Alliance, over the past year we
have been collaborating ever more closely with Lion Landscapes, which works on large
carnivore conservation in Kenya and Zambia. Increasingly, we have been working together to
standardise our approaches across our sites, so that we could learn more about which might
be the most scalable tools at a wider scale. The more we collaborated the more we realised
there was a huge opportunity for us to combine forces, be more eﬃcient and increase our
impact.
We are excited to announce that we have decided to merge our work to form a new, combined
organisation including all our existing programmes. The new organisation will use the name
Lion Landscapes, and our activities in Ruaha and Selous will continue as projects underneath
this larger umbrella.
This doesn’t mean the focus will only be on lions – we use them as a ﬂagship for landscapes
that maintain intact biodiversity all the way up to lions (including cheetah, African wild dog and
many other species), and which support and empower local communities.
So please, while our existing social media remains the same, also follow us at Lion
Landscapes and continue to join us along this amazing journey!

Unlock the value of wildlife by supporting children's
education
Despite the team working tirelessly to reduce carnivore attacks, it is impossible to completely
eliminate human-wildlife conﬂict. Wildlife brings plenty of beneﬁts to Tanzania’s economy, but
rarely translates into beneﬁts for the isolated rural communities who bear the negative
consequences of living alongside these animals. If we want to engage local people in wildlife
conservation, they need to receive - and crucially recognise - meaningful beneﬁts from wildlife
presence. In rural African communities, most households have children of school age, so
investments in local education was one of the highest-priority beneﬁts that local people said
they would like to see from conservation.

The students at Makifu Primary School receive new textbooks thanks to the K4C programme. Thanks to all
the twinned schools and their students who made this possible! Photo credit: Ruaha Carnivore Project.

Therefore, we developed the Kids for Cats (K4C) initiative, which involves children and young
students in developed countries fundraising $500 per year for their local twinned school. This
money is used in Tanzania to buy important school supplies or to improve the infrastructure of
the schools. In January, 16 local schools received half of their annual K4C donations.
Mapogoro School used the money to buy paint to improve the classrooms, Kitisi School used
it as a living allowance to several volunteer teachers to allow for smaller class sizes, and other
schools bought basic items like paper, notebooks, books and chalk - things that we take for
granted but that a lot of children in rural areas do not have access to.

Sophia and Ladoo are the two new Simba Scholars at Makifu Secondary School. Support for girls in
advanced education is especially important because often families prioritise educating boys. Photo credit:
Ruaha Carnivore Project.

We also have good news about our Simba Scholars, who we oﬀer full scholarships to all the
way through secondary school. These scholarships are coveted by the pastoralist households
and every year we hold an RCP selection exam to pick the most promising students, with a
particular focus on girls. It is quite common for the children of pastoralists in our work area not

to attend school, so receiving the support from the project can make the diﬀerence between
continuing their education or having to drop out. This is another important beneﬁt that comes
from the project - and ultimately from conservation - which improves local education and longterm outlook for the students concerned. In March, we selected a new group of nine scholars the most ever selected, and look forward to supporting them through their education.

Busy months for the Lion Defenders
Since the rains began in late 2020 our Lion Defenders have been on constant alert for lion
presence and attacks on village land. As water and grass become more available across the
landscape, herbivores tend to spread out in response. Lions follow and, when they have a
hard time ﬁnding wild prey, will resort to killing livestock.

A barabaig woman transports the remainings of a cow that was killed by a lion in Kitisi village. A group of
lionesses with cubs surrounded the household at night and scared the cows who forced their way through
the door. The lions killed one and in the end two young men had to sleep with the carcass all night while
the lions paced around. Photo credit: Ruaha Carnivore Project.

Since January 2021, three diﬀerent groups of lions have had people in four villages on edge.
Whenever there is an attack the Lion Defenders hurry to the scene to try to help scare the
lions away, recover the carcass so at least the meat can be sold and try to reduce the chances
of retaliatory killings. Thanks to alerts from the collars, sometimes they are able to prevent
attacks by scaring the lions away from a dangerous area, or alerting people so they can avoid
grazing their livestock where lions are present.

One of the things the Lion Defenders do to help after an attack is to apply antibiotic medicine to livestock
that has been injured. This is highly appreciated because lion bites often get infected and cause the
animal to die later. Photo credit: Ruaha Carnivore Project.

These young warriors take pride in defending the lions in their village and they go to great
lengths to prevent conﬂict. On several occasions they have slept in the households that were
under attack, helping to protect livestock, and they have also used their skills to prevent a
number of lion hunts. Their work is invaluable and they have deﬁnitely earned their Lion
Defender title this year!

Passions were running high in Tungamalenga village after several, mostly failed, lion attacks. We decided
to organize traditional Maasai dancing to smooth things over, discuss the situation and give an outlet for
the energy - all our team was there and the event was well received! Photo credit: Ruaha Carnivore
Project.

The canvas bomas show their worth
Historically, around two-thirds of carnivore attacks in our area have occurred in poorlyconstructed livestock enclosures (known locally as ‘bomas’). While we can reinforce them with
wire, this does not work as well for mobile pastoralists. Therefore, we have been trialling the
use of mobile canvas bomas, which have been used successfully in Zimbabwe. These have a
dual role: in addition to protecting livestock, they can be moved around so that the dung from
the livestock fertilises crop ﬁelds. This is a novel local approach as the majority of pastoralists
in our area do not rotate their livestock enclosures and very few use the manure as fertilizer.
Thanks to the mobile aspect of canvas enclosures, we can place these bomas on farmland
during the dry season and rotate them every six weeks. This past week we stopped by one of
the ﬁelds and we were thrilled to see the area where the canvas boma had been placed had
signiﬁcantly taller and healthier crops than the surrounding area! This is a very positive
outcome as it will help improve household income and food security in an area where many
people are very vulnerable.

The maize is signiﬁcantly taller and healthier in the area that hosted a canvas boma during the dry season
(on the right side of the picture). After seeing the diﬀerence, the neighbours are starting to put in their
requests for the canvas bomas! Photo credit: Ruaha Carnivore Project.

In the rainy season, while farmers are busy and there is no spare farmland to put up canvas
bomas, we use them to protect seasonal livestock enclosures in high conﬂict areas. Although
there was great scepticism in the beginning, we have had not a single attack so far, so the
new bomas are proving their worth.

Tanzania starts implementing its new Human-Wildlife
Conﬂict strategy
In late 2020 Tanzania launched its ﬁrst-ever Human-Wildlife Conﬂict Strategy, which we were
proud to help contribute to, and now it is time to start the implementation. In January 2021 the
RCP team took part in a Human Wildlife-Conﬂict training for members of Tanzania Wildlife
Management Authority - TAWA. The TAWA rangers will form a Human-Wildlife Conﬂict
Mitigation Unit and will train other stakeholders across Tanzania. This training was only
possible with the support of Oikos Tanzania and is hugely important as conﬂict is a major
threat to many wildlife species and to local people.

Sostin, RCP’s conﬂict oﬃcer explains the beneﬁts of building wire-mesh livestock enclosures. The owner
of the enclosure had a lion attempt to attack two nights before and this provided an excellent real-world
case study for the team. Photo credit: Ruaha Carnivore Project.

During the two-day training, participants had the opportunity to meet one of our Conﬂict
Oﬃcers, Sostin, who explained his work and the beneﬁts of a wire livestock enclosure. They
also met some of the Lion Defenders and had useful discussions with our core team. The
TAWA team was happy with all they had learnt. We hope their experience will help reduce
Human-Wildlife Conﬂict in other places across Tanzania.

The Lion Defenders explain how they help prevent lion attacks and reduce retaliatory killings. The team
was impressed with their exceptional knowledge of lion behaviour. Photo credit: Ruaha Carnivore Project.

News from other Lion Landscapes' Projects:
Biodiversity Monitoring Surveys in Zambia
IIn partnership with BioCarbon Partners and Oxford University’s WildCRU, with funding from
the Darwin Initiative, Lion Recovery Fund and National Geographic’s Big Cats Initiative, we are
helping monitor wildlife in community forests protected by the Lower Zambezi REDD+ Project.
Results of the biodiversity monitoring surveys in Rufunsa Conservancy have been remarkable;
the camera traps are capturing animals that we did not even know were in the Conservancy.

Although native to the Lower Zambezi National Park, the Moloney’s Monkey had not been
seen in Rufunsa until we caught them on ﬁlm.

Moloney’s Monkey seen in one of the Rufunsa camera traps. Photo credit: Lion Landscapes.

Excitingly, the protection of forests and engagement of local communities has stopped habitat
encroachment and led to the recovery of wildlife. We have watched as herds of Sable
antelope call the Conservancy their home again. When the project started in 2012 Sable and
Roan were rarely seen, and only as single animals. Now big herds of 20-50 are being
recorded.

When the project started in 2012 Sable and Roan were rarely seen in the Rufunsa Conservancy in
Zambia. Now big herds of 20-50 are recorded on scout patrols. Photo credit: Lion Landscapes.

We are still working on data analysis, but have already seen a statistically signiﬁcant trend
increase in Roan Antelope. This data takes time to build, particularly in low-density areas,
where there are so few sightings in each survey to begin with, but we are ﬁnally starting to see
these exciting patterns. This is all hugely positive for the team and the wider approach –
regenerating wildlife in degraded land is hard to achieve and to monitor, but this reassures us
that it is working!
The team is currently sorting the images from the biodiversity monitoring survey in Lower
Luangwa; we can promise you some great camera trap photos in our next newsletter. Thanks
for all your interest and support, and we will be in touch again soon!

Community Camera Trapping (CCT) continues to

provide beneﬁts directly linked to the presence of
wildlife
It is hard not to take action against wildlife when your livestock - and livelihood - is attacked by
wild carnivores. Or when your yearly harvest is eaten by elephants, baboons or bushpigs. If
we expect people to tolerate these extremely diﬃcult situations, we need to ensure that the
same wildlife brings beneﬁts that outweigh the costs.
This is the philosophy behind our CCT programme. Communities compete in groups of four to
see who can catch the most pictures of wildlife using trail cameras. Carnivores receive more
points, but prey and other wildlife are also counted. Every three months, the tallies are
counted and the winning community receives $2,000 worth of local beneﬁts, divided into three
sectors chosen by villagers as top priorities: health, education and livestock health. The
second, third and fourth villages receive beneﬁts worth $1,500, $1,000 and $500 respectively,
ensuring that there is always some degree of beneﬁt. The villagers decide on how the beneﬁts
are spent, and we work together to ensure they are shared equitably and transparently.

A group of Maasai women receive their CHF membership for themselves and their children. They were
really happy about this new way of distributing beneﬁts. Photo credit: Ruaha Carnivore Project.

When it comes to health, we work with villagers to identify a great way to make sure
households receive a meaningful and direct beneﬁt, whilst also indirectly supporting the local
health centres. For around $15, up to six people from the same family can be enrolled in the
Community Health Fund (CHF), a government programme that gives access to all the public
health facilities in the country. Families receive the beneﬁt of free health care for a year and
the more people enrolled in the programme, the more funds are earmarked for each health
centre. The healthcare part of the community camera-trapping is increasingly being used to
fund CHF memberships, which is highly valued by the recipient and their family.

This mama is really happy to receive health coverage for herself and 5 dependants. Since January over
1,000 people have received this beneﬁt thanks to the wildlife on their land, demonstrating an important
tangible beneﬁt from conservation. Photo credit: Ruaha Carnivore Project.

Plus the camera-traps also enable us to see who are we sharing the
village land with:

One of our collared lions has been captured several times each month in the Idodi camera
traps. Collared animals receive double points so each picture adds 30,000 points to the
tally. Photo credit: Ruaha Carnivore Project.

Maybe this hyaena has not been successful in securing a meal during the night and is
resisting sleep, even as the sun is coming out. Spotted hyaenas are responsible for 80% of
the depredations in our area and each one is worth 10,000 points in the CCT competition.
Photo credit: Ruaha Carnivore Project.

Buﬀalo, the lion’s favourite meal, isn’t common on village land. But once in a while, the
camera traps spot them, like this one in Kitisi village. Each buﬀalo is worth 2,000 points in
the CCT competition. Photo credit: Ruaha Carnivore Project.

The Ruaha lions are exceptionally good at killing giraﬀes so this group in Mapogoro can
help sustain a healthy lion population. Because we want to encourage people to conserve
prey, each giraﬀe gives 2,000 points to the village. Photo credit: Ruaha Carnivore Project.

We start 2021 with one of the most unusual sightings in village land. A pair of cheetahs in
Isele village that give the village 30,000 points and the RCP team a good morale boost!
Photo credit: Ruaha Carnivore Project.

Also in Isele village the CCT camera caught a picture of one of our collared hyenas. He is
an expert in visiting bomas in the dead of night but thanks to his collar this picture is worth
20,000 points! Photo credit: Ruaha Carnivore Project.

In Makifu village these two young elephants are curious about the camera trap. Elephants
can have a devastating eﬀect on local people because they can eat the whole harvest in
one night. Each elephant gives 3,000 points in the CCT competition. Photo credit: Ruaha
Carnivore Project.

We spot another rarity in Tungamalenga. Elands - the largest of Tanzania’s antelope - are
uncommon in our landscape, so it is always a treat to spot them. Each Eland gives 2,000
points to the village. Photo credit: Ruaha Carnivore Project.

A young lion is also attracted to the camera. His mother, a collared female, triggered the
camera before him and he was probably intrigued by the light. Both lions together are
worth 45,000 points for Mafuluto village. Photo credit: Ruaha Carnivore Project.

In Kinyika this hyaena is looking for a place to eat its meal in peace. It is unclear whether it
is a livestock leg or a wild animal like a Kudu. In any case, this picture is worth 10,000
points. Photo credit: Ruaha Carnivore Project.

In Mapogoro we get a side-striped jackal that had never been captured before by our
camera traps. Jackals will mostly target small domestic animals like chickens but they are
friendly with dogs and can move around the households without being noted. A Jackal is
worth 5,000 points. Photo credit: Ruaha Carnivore Project.

Also in Idodi village a leopard gets the village 15,000 points. Photo credit: Ruaha Carnivore
Project. Photo credit: Ruaha Carnivore Project.

THANK YOU ~ ASANTE SANA
As always, we thank all our donors for their generous and committed support.
Ecological research – RCP provides vital data on Ruaha’s little-known
carnivore populations through camera-trapping and recording carnivore
sightings. More than 12,000 carnivore sightings have been recorded to date.
Community camera-trapping – RCP trains and employs local villagers to set
up and manage camera-traps on village land in return for community beneﬁts,
directly linking conservation with development.
Protecting the livelihoods of villagers living in proximity to carnivores reduces
conﬂict. Fortifying livestock enclosures and placing guarding dogs are proving
successful in minimizing conﬂict.
The RCP Lion Defenders actively prevent and stop lion hunts. These Lion
Defenders are chosen from amongst the bravest and most inﬂuential warriors.
Kids4Cats is a school-twinning programme where local schools are 'adopted' by
international schools who raise at least US$500 annually for them, to buy
essential education material and equipment.
Simba Scholars receive full scholarships for all four years of their secondary
school. The cost is US$2,000 per student and RCP is keen to expand the
programme to more students.
Porridge Project – No one likes to go to school hungry, so RCP and our
partners make sure that local children have full tummies when they're at school this increases attendance and attainment, employs local women and is a major
beneﬁt in villages where there is very little food security.
Film nights and Park trips provide education about conservation and species
in a fun, non-threatening environment. To date more than 30 000 attendees have
enjoyed ﬁlm nights and more than 1,000 people have been on Park trips.
Please drop us a note at info@ruahacarnivoreproject.com if you wish to know more about individual
programmes.
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