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Improving the skills of our field teams
Our 17 Lion Defenders and 15 Conflict Officers work hand in hand to mitigate human-carnivore
conflict across 17 villages. They are the first teams to respond when livestock gets attacked by
carnivores and thus their conflict mitigation skills are very important to achieve RCP's mission.
Every year we organize a day of training when we bring them all together to camp. They learn about
conflict mitigation, how to investigate a depredation scene and get an update about what RCP is
doing in their village, so they can share it with people when any eventual problems with carnivores
arise.
The Conflict Officers are also going to be pioneers in their village and start collecting data digitally!
Most of them are not familiar with smartphones but with some training, they will master the data
collection software in no time.

The RCP team pictured here after the training session, reinvigorated for the new year! (Lion
Defenders in black, Conflict Officers in blue and other core staff in brown colours). Photo credit:
Ana Grau, Ruaha Carnivore Project

The conflict officers learning how to use the digital data collection tool.
Photo credit: Ana Grau, Ruaha Carnivore Project.

Educate to conserve: bringing young warriors to the Park
After a heavy period of conflict with lions and hyaenas, we realized we needed to engage the
pastoralists in Magombwe village, as they had been having many issues with carnivores. Now that
we're in the rainy season it is not unusual for the carnivores to spend more time on village land.
Unfortunately, this is also the time when pastoralists move over larger areas with their livestock as
they search for pasture. This often brings people and carnivores into conflict. After a series of
depredations, our team visited several households that had suffered attacks. Afterwards, we
decided to host a DVD night to help explain Ruaha Carnivore Project's programmes and the
importance of carnivores. The next day we took a group of Barabaig warriors to the Park so we could
start building a positive relationship, educate them about our programmes, and provide the
opportunity to experience wildlife in a non-hostile environment.
The group had an amazing time in the park and were lucky enough to spot a group of lions feasting
on a giraffe. One of our newest Lion Defenders, Mesho, stated, "It was great to see lions eating a
giraffe. I hope they will have enough to eat so they don't come to our area to look for cows!"

A team of Lion Defenders, the Conflict Officers and two of RCP research assistants visit a
household where a cow was wounded by a lion the night before. Building a good relationship
helps convince the owners not to retaliate after an attack.
Photo credit: Elisante Kimambo, Ruaha Carnivore Project.

Young Barabaig from Magombwe and two new Lion Defenders enjoy a day in the park. Most of
them had never seen carnivores in a non-threatening way. Enjoying a peaceful view of the
wildlife is an important first step to changing attitudes toward them. Photo credit: Stephano
Asecheka, Ruaha Carnivore Project.

Two WildCRU projects share experiences in the field - RCP goes
to Zimbabwe!
In January three of RCP staff members travelled all the way to Zimbabwe! The objective was to
spend a week with another WildCRU project team, namely the Hwange Lion Research Project.
Among other things our team wanted to learn more about their canvas mobile livestock
enclosures (bomas), that we are planning to pilot in the Ruaha landscape this year.
Although our current wire boma is extremely successful in protecting livestock in Ruaha, it has the
disadvantage that the bomas can’t be moved once built. The canvas bomas are easy to build and
can be moved to protect the livestock wherever they are grazing. Because many pastoralists around
Ruaha move their cattle according to the season the canvas bomas could be a great tool to add to
RCP’s conflict mitigation tool-box.
Importantly, canvas bomas can also be placed over fallow farmland in order to fertilize the land
with the cattle dung. The Hwange Lion Research Project has shown a significant increase in crop
growth and a significant drop in depredation of livestock using this methodology. We learned a lot
from their team and have brought the knowledge back to the Ruaha landscape to adapt and trial in
our communities. Of course, the best way to learn is by doing, and our team wasn’t afraid of a little
sweat!

Cashew and Jacob – RCP research assistants - put themselves to the test while assembling a
canvas mobile livestock enclosure (boma). Photo credit: BenJee Cascio, Ruaha Carnivore Project.

The Hwange Lion Research Project and Ruaha Carnivore Project (both Oxford WildCRU projects)
pose together during the field visit. Photo credit: BenJee Cascio, Ruaha Carnivore Project.

Back to school season for our Simba Scholars
The school year in Tanzania starts in January and our Simba Scholars are moving one step further
with their education. In January we paid a visit to all the schools to make sure all the scholars were
back and ready for the new year. We were happy to see that they were indeed!
We saw some of them during the holidays when, as part of their school curriculum, they were asked
to work on a project. They very fittingly decided to do a project about carnivores. RCP took them
to Ruaha National Park where they learned about carnivores and conservation. Then, they came for
a visit to our camp where we had a discussion about their experience.
Penoi, one of our Simba Scholars said after the visit: “It was great to visit Ruaha and I learned a lot
of things, especially about lions. Now I understand that I have my scholarship because there are
lions in our land. I will educate my neighbours and make sure nobody kills lions in my village."

Penoi visits the RCP camp while preparing his project about wildlife during the Christmas break.
Photo credit: Ana Grau, Ruaha Carnivore Project.

Hodari goes back home to do what she loves best!
Hodari is a true livestock guarding dog and refuses to stay at home while the livestock is out grazing.
Even if she is sick, she still wants to go, and it is difficult to hold her back. So, when she got a deep
wound in one of her paws, we decided to bring her to the RCP camp, where we could keep her in a
pen and force her to rest.
It took a long time and daily tending to the wound for it to heal. Hodari was getting anxious and
sometimes would escape from her pen if we were not alert. But by the end of December, she finally
healed and was ready to go back home to her family and her beloved livestock. She was so excited!
We have been doing a check every week since she returned, and her wound has not opened again.
Her host family is really happy to have her back because she really helps keep predators at bay.

Hodari happy to be back home with her family - and her goats!
Photo credit: Meshack Sanya, Ruaha Carnivore Project.

Community Camera Trapping (CCT) – benefits from the wildlife
to the people
At the end of every month, the results of the CCT competition come out for one group. Each group
of four villages compete amongst themselves, with villagers who demonstrate more wildlife on their
land (through camera-trap images) getting more benefits. Every three months, the winning village
in each group gets community benefits worth $2,000, while the second, third and last placed village
each gets benefits worth $1,500, $1,000 and $500 respectively. In these small, poor villages these
benefits are really important for their development.
In December we had the results for the group which included Mafuluto, Magombwe, Isele and Kinyika
villages. Mafuluto was the first winner thanks to the presence of lions, plenty of hyaenas, elephants
and leopards. In each village, the benefits are split between three categories (health, education
and medicines for the pastoralists) and the items bought are decided on by the villagers themselves.
In January we had the results for another group, comprising Kisilwa (a new village which has joined
the CCT Programme), Mahuninga, Makifu and Tungamalenga. Tungamalenga was the winner thanks
to many elands, zebra, elephants and leopards that roam in their lands. They were followed by
Makifu, Kisilwa and Mahuninga.
To distribute the benefits, we organize a big party and prepare plenty of food so people can come
and know why these gifts are being given. The celebration in Isele sadly had to be cancelled because
the arrival of the annual rainy season brought with it a high risk of cholera – which is common in
the Isele area. However, the one in Mahuninga was a great success!

The children of the Mahuninga primary school spontaneously break out into dance to thank RCP
for the benefits. Photo credit: BenJee Cascio, Ruaha Carnivore Project.

What has been happening in village land?

The scars on the face of this lion shows that he hasn’t had it too easy lately. Lions, because they
can pose a potential threat to people's livestock, are worth many points. This one is worth 15,000
points for Idodi village. Photo credit: Ruaha Carnivore Project.

Honey badgers are amazing animals and have tenacious, inquisitive natures. These two are worth
2,000 points for Kisanga. Photo credit: Ruaha Carnivore Project.

This beautiful cat was caught on CCT camera in the village lands of Kisilwa. Leopards are
stealthy, opportunistic hunters and can cause conflict when they attack stock. Like the lion, this
leopard in Kisilwa gives the village 15,000 points. Photo credit: Ruaha Carnivore Project.

It is very rare to see buffalo in Kitisi village. Buffalo are preferred lion prey so we hope that
their presence will reduce the chance of lions preying on stock. Two buffaloes give Kitisi 4,000
points. Photo credit: Ruaha Carnivore Project.

Lions are at their most active at night, but they can hunt at any time of day. In Mafuluto village
these two lionesses are on the move during the day when encounters with people and livestock
are more likely. Two lionesses are worth 30,000 points, and luckily these lionesses moved through
the area without incident. Photo credit: Ruaha Carnivore Project.

A group of wild dogs (including young ones) roams around Mafuluto village. Because they are
endangered, wild dogs are worth more than any other carnivore, with each individual generating
20,000 points for the village. Photo credit: Ruaha Carnivore Project.

In Mafuluto we saw this spotted hyaena covered in fresh blood. It is unclear whether it’s the
hyaena’s own blood or from something it killed. Spotted hyaenas are the most common livestock
predators in our area, but are less threatened than the big cats so each one generates 10,000
points. Photo credit: Ruaha Carnivore Project.

Sable antelope are rare sights in the Park and tourists scour the Park in search of sightings of
these beautiful sable antelope. However, here they are just grazing in Mahuninga village. One
antelope is worth 2,000 points. Photo credit: Ruaha Carnivore Project.

Flapping its ears can be a sign that an elephant is feeling spooked. This young one is definitely
suspicious of our camera trap. Luckily, he didn’t damage the camera, and gained the village
2,000 points for showing up. Photo credit: Ruaha Carnivore Project.

Another beautiful shot of a leopard in Mapogoro village that gives the village a further 15,000
points in the competition. Photo credit: Ruaha Carnivore Project.

In Mbugani the CCT camera snaps a striped hyaena with some food. Striped
hyaenas usually scavenge and do not cause much conflict: as one of the smaller
carnivores, they generate 5,000 points each for the village. Photo credit: Ruaha
Carnivore Project.

In collaboration with the lodges in Ruaha National Park, we
continue to collect valuable information on carnivores
Thanks to our awesome guides in Ruaha National Park, through 2018 we collected an amazing 2,268
carnivore sightings! We could not do our monitoring without the work of the guides and the support
of their managers and lodges, so we are extremely grateful for all their hard work and engagement.
This is a very special thank you to: Abraham, Whiteman, Majuto, and Dotto from Ruaha River Lodge;
to Hassan, Zacharia, Ayubu, Jumanne, Thomas and Jimmy from Mdonya Old River Camp; to Isaya,
Isaac and Justin from Mwagusi Safari Camp; to Joel, Hussein and Elisante from Nomad Kigelia Tented
Camp; to Dullah from Asilia Jabali Ridge; to Michael from Asilia Kwihala Tented Camp; to Theophil
and Leonard from Jongomero Safari Lodge; to Habibu from Ikuka Safari Camp; and Christopher,
Damian and Adam from Tandala Tented Camp. We look forward to working with all of you in the
coming season, and to other guides and lodges as they also help out!

A peek into Ruaha National Park

The rainy season is the time of plenty in Ruaha. As impala and kudu calves make for an easy
meal, lions also have plenty of food for their cubs. Photo credit: Doto Miho, Ruaha River Lodge.

A group of wild dogs feasting on their favourite prey - impala. Photo credit: Justine
Kalinga, Mwagusi Safari Camp.

A bat-eared fox taking a break from his daily search for food. Photo credit, Thomas
Tovigonze, Mdonya Old River Camp

Leopards are mostly solitary. It is rare to spot two adults together unless they are mating, in
which case the male will spend time with the female in her territory. Photo credit: Majuto
Magellah, Ruaha River Lodge.

Buffaloes are big and strong, but they are one of the main prey species for lions, and Ruaha
is an important landscape for both species. Photo credit: Elisante Mbisse,
Nomad Kigelia Camp

It looks like the crocodile is back on the menu! Photo credit: Damian Kasanga,
Tandala Tented Camp

A lion cub practices chewing away, sharpening those teeth which will be vital in his future
as a top carnivore. Photo credit: Zacharia Kahimba, Mdonya Old River Camp

Elephants breed throughout the year but with all the vegetation around, it is a good
time to be part of an elephant family in Ruaha! Photo credit: Isaya Kasega, Mwagusi Safari Camp.

A young leopard takes a pause while finishing off a rather large meal. Photo credit:
Justine Kalinga, Mwagusi Safari Camp.

Meet the Team – Mwinyi Hababa, Lion Defender
Mwinyi Hababa is a Lion Defender working in “Zone E –Kitumbuka” with his Lion Defender partner
Samora. He has been working with the project since 2016. Mwinyi is a Barabaig warrior and he has
one wife. He received primary education up to his completion of Standard 7. After finishing his
primary education, he had no opportunities to continue his studies or to find work, which was very
hard. Many young men resort to hunting lions as a way of getting wealth, as they traditionally get
gifts of cattle for killing lions. However, Mwinyi has now taken the route of being employed as a
Lion Defender, showing to the rest of his warrior community that you can get income and status
through conservation rather than lion killing.

Mwinyi Hababa, Lion Defender working in “Zone E –Kitumbuka”
Mwinyi also explained that although he attended school, he had never been taught the importance
and the direct benefits of the wildlife to the pastoralist community. Hence, he saw and regarded
them as the major problem for the pastorilists, but since Ruaha Carnivore Project started to launch
the direct community benefits he realized that there is the need to keep these species. “I believe
in changes and many of the Barabaig traditions are no longer exist simply because they are outdated,
and some are illegal. I believe that the traditional lion killings will eventually be a story that we tell
our children one day when we talk about how things were before”.
“The work at RCP was difficult when I started as most of my fellow warriors discouraged me and
even went so far as to reject me because I went against our traditional ways. They saw me as an
obstacle to them continuing to hunt, but we cooperated with other LDs to explain to them why lion
hunts are not good for wildlife and that there are other ways to protect our livestock. Some of them
understood but not all, so we keep on trying to work with them. A big problem is Pawaga side (north
of our current work area) as there are a lot of Barabaig pastoralists residing there and there are lots
of lions as well, which creates ongoing conflicts.”

Mwinyi interacting with the villagers during the building of a wire-mesh livestock enclosure
(boma) to protect livestock from attacks from lion and hyaenas. Photo credit: Ruaha
Carnivore Project.

Species in Spotlight – test your bird knowledge
This one is for all our tweeters, a fun ‘test your knowledge’ of a few of the over 550
bird species that occur in the Ruaha landscape. Unfortunately there are no prizes, but you will have
the satisfaction of knowing that you ‘got it right!’, and we’ll do our best to mention you on our
Facebook page if you send your answers to comms@ruahacarnivoreproject.com.

Photo credit: Majuto Magellah, Ruaha River Lodge.

Photo credit: Whiteman John, Ruaha River Lodge.

Photo credit: Whiteman John, Ruaha River Lodge.

Photo credit: Hussein Ngaroka, Nomad Tanzania Kigelia Camp.

Photo credit: Whiteman John, Ruaha River Lodge.
Reference: https://www.a2asafaris.com/africa/blog/birds-ruaha-national-park

THANK YOU ~ ASANTE SANA
As always, we thank all our donors for their generous and committed support.
Ecological research – RCP provides vital data on Ruaha’s little-known carnivore
populations through camera-trapping and recording carnivore sightings. More than 10,000
carnivore sightings have been recorded to date. (Read more...)
Community camera-trapping – RCP trains and employs local villagers to set up and manage
camera-traps on village land in return for community benefits, directly linking conservation
with development. (Read more...)
Protecting the livelihoods of villagers living in proximity to carnivores reduces conflict.
Fortifying livestock enclosures and placing guarding dogs are proving successful in
minimizing conflict. (Read more...)
The RCP Lion Defenders actively prevent and stop lion hunts. These Lion Defenders are
chosen from amongst the bravest and most influential warriors. (Read more...)
Kids 4 Cats is a school-twinning programme where local schools are 'adopted' by
international schools who raise at least US$500 annually for them, to buy essential
education material and equipment. (Read more...)
Simba Scholars receive full scholarships for all four years of their secondary school. The
cost is US$2,000 per student and RCP is keen to expand the programme to more
students. (Read more...)
Porridge Project – No one likes to go to school hungry, so RCP and our partners make sure
that local scholars have full tummies when they're at school - this increases attendance and
attainment, employs local women and is a major benefit in villages where there is very
little food security. (Read more...)

DVD nights and Park trips provide education about conservation and species in a fun, nothreatening environment. To date more than 30 000 attendees have enjoyed DVD nights
and more than 1,000 people have been on Park trips. (Read more...)
Should you wish to know more about individual programmes we will happily send you more information.
Please contact our communications manager, Margaret Roestorf at
margaretroestorf.rcp@gmail.com. Should you wish to speak directly to the Director,
Dr. Amy Dickman, please contact her at amy.dickman@zoo.ox.ac.uk.
To support our work, you can use one of the following channels:
If you haven't yet browsed through the RCP wish list on Amazon, it's a great way to get connected to
the project and find needs that suit your pocket and your passion.
https://www.amazon.co.uk/gp/registry/wishlist/?ie=UTF8&cid=AMZKTSB73EMFA
https://www.amazon.com/gp/registry/wishlist/1880XADYUZXWF?
Donating via EFT
Bank: Barclays Bank plc
Account Name: University of Oxford Development trust
Account Number: 40155586
Sort Code: 20-65-20
Swift Code: BARCGB22
IBAN Number: GB06BAR20652040155586
UK Donors (online)
www.campaign.ox.ac.uk/report/ruaha-carnivore-project
US Donors (online)
http://www.houstonzoo.org/saving-wildlife/ruaha-carnivore-project/
To pay via cheque please contact Amy Dickman at amy.dickman@zoo.ox.ac.uk.

Until next time...

Giraffe in an Eden-like landscape. Photo credit: Jimmy Kinunda, Madonya Old River Camp.

The Development and Alumni Relations System (DARS) provides a common source of data on all
alumni, donors, students, staff and friends of the collegiate University. Our long-term intention behind this
shared resource is to improve mutual understanding, by enhancing the quality of our communication at all
levels and developing a better appreciation of our relationship with alumni, donors and friends.
Please see www.campaign.ox.ac.uk/data_protection for information on the way in which your personal data
are held and used in DARS. If you no longer wish to be contacted by the University, or wish to alter the way your
data are held and used, please send a suitably worded email to database@devoff.ox.ac.uk

